
Team-Based Care 101

Tuesday, November 19th, 2019

12:00-1:30 p.m.
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Diabetes and Cardiovascular Disease 

Prevention and Control Project



Objectives

• Define team-based care

• Review team-based care attributes for the team and 
patient care

• Review the tools that make team-based care seamless

• Identify roles and responsibilities for your core team 
members (ie MA and LPN)
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The Building Blocks of Team-Based Care
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*Adopted from Bodenheimer’s 10 building blocks to primary care. 
http://www.annfammed.org/content/12/2/166.full.pdf

http://www.annfammed.org/content/12/2/166.full.pdf


Adopted from CHC Inc., Clinical Workforce Development, 

Transforming Teams, Training the Next Generation 6



Why?

When things don’t fit 
in our day, it’s 
tempting to “pass the 
buck” and assume a 
co-worker will take 
care of it. But often 
that does not 
happen. 

11/19/2019 www.chcanys.org
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Types of Huddles

11/19/2019 www.chcanys.org
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What Does Team-Based Care Look Like?

11/19/2019 10

https://vimeo.com/227406460


Discussion!
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The Value of Using a Pre-Visit Planning Report

Facilitates more efficient pre-visit planning sessions by allowing 
care teams to review alerts for patients with upcoming 
appointments

• Does the work MAs/ LPNs already do manually, using EHR data and 

electronic calculation of alerts

• Displays only relevant and actionable items to help teams prepare for visits

• Displays active diagnoses and relevant risk factors



Roles & Tasks for the Pre-Visit Planning 
Report
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Pre-Visit Planning: Team Roles Defined

Role Tasks

Front desk 1)    Runs CPCI PVP report for walk-ins daily

MA/LPN 1) Runs PVP report daily

2) Leads the huddle

3) Identifies missing data for DI or lab tests

4) Assists provider with completing alerts for 

patients, supported by standing orders*

RN/Case Manager/BH/Health Educator 1) Attends huddle when possible to identify 

pts in need of addt’l services, in need of 

being seen F2F or f/u by phone

2) Shares any special patient 

circumstances

Provider 1) Delegates tasks to team members

2) Ensures huddles are happening



Peer Presentation: Cornerstone
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Guidelines for Effective Team-Based Care

1. Determine what role is best suited to perform 
each responsibility

2. Equal distribution of tasks across team members 

3. Team members know their responsibilities 

4. Team members know each other’s 
responsibilities 

5. Team members held accountable to 
completing their responsibilities 

11/19/2019 www.chcanys.org

22



Why?

Prevent work from 
slipping through the 
cracks 

11/19/2019 www.chcanys.org
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Why?

Avoid surprises….

11/19/2019 www.chcanys.org
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….and interruptions



Pre-Visit Planning
DM and CVD-related Alerts
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Diabetes-related Alerts CVD-related Alerts

Diabetes Eye Exam Aspirin

Diabetes Foot Exam Lipid-Lowering Therapy

Self-Management Plan Self-Management Plan

Diabetes A1c Statin Therapy

Diabetes Nephropathy Screening BP

Diabetes/HTN LDL Diabetes/HTN LDL

Elevated Glucose Elevated BP



Next Steps:

• Review Diabetes and Cardiovascular Disease Azara/CPCI 
Alerts and assign staff roles

• Team Based Care Series- Dec 10th, and Jan 2020

• Mid-Year Peer Learning Event - Jan 16th, 2020, Empire State 
Plaza, Albany NY
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